JENSEN GALAN
+18086354540 » jensen@miki.io * linkedin.com/in/jensen-galan

EXECUTIVE SUMMARY

Innovative Technical Product Leader with extensive experience in driving high-impact solutions, scaling digital
products, and leading cross-functional teams. Proven expertise in mobile application development, behavioral
engagement strategies, product strategy, and technical execution. Skilled at creating user-centric strategies that align
with business goals and leveraging data-driven insights to deliver exceptional outcomes.

CORE SKILLS & TECHNOLOGIES

Key Competencies & Technical Skills: Product Strategy, Cross-functional Team Leadership, Data-driven Decision
Making, KPI Setting, Product Lifecycle Management, Revenue Growth Strategies, Go-To-Market Strategy, Product
Roadmapping, Product Launch, Stakeholder Communication, Requirements Gathering, Customer Journey Mapping,
Behavioral Analytics, Gamification Strategies, Experimentation Frameworks, User Engagement, Mobile App
Development, Machine Learning, Computer Vision, iOS Development, Mobile Growth Strategy, Mobile UI/UX Design,
System Architecture, Technical Execution, Security-driven Approach, APl Design & Documentation

Tools & Methodologies: A/B Testing, Agile Methodologies, UX Design, Amplitude, Amplitude Experiment, Figma,
LucidChart, Confluence, Jira, UserTesting, Airship, Firebase, App Store Connect, Google Play Console

WORK EXPERIENCE

Topgolf (remote) 2018-Present

Director of Product and Mobile Engineering | 2023—Present

e Own the Topgolf mobile app product roadmap, defining features and priorities to drive business growth

e Manage cross-functional teams of up to 10 Engineers, UI/UX Designers, QA, and Product Managers to deliver
high-impact features in a fast-paced environment

e Lead machine learning initiatives utilizing object detection and image segmentation to enhance augmented
reality experiences, improving in-venue interactions and customer engagement

e Drive revenue growth by iterating on pricing strategies, promotions, and streamlining the mobile booking
experience; set and track KPls in collaboration with Sales, Marketing, and stakeholders to maximize impact

e Transformed product strategy, consistently increasing in-app revenue by 50x, from $2 million to $110 million
over six years, through data-driven decisions and conversion-focused design

o Spearheaded growth strategy, driving a 23x increase in downloads, from 300,000 to 7+ million, through
prioritization, iterative releases, and a relentless focus on user experience

e Revitalized product performance, scaling peak monthly active users (MAUs) from 70,000 to 880,000+ through
targeted UX improvements and growth-focused product decisions

Senior Technical Product Manager | 2022—-2023

e Led end-to-end product development from ideation to deployment, managing Agile execution across Design,
Engineering, Marketing, and Data teams to ensure timely delivery aligned with business objectives

e Launched the high-impact “Join the Waitlist” feature, bridging the digital-to-physical experience, increasing
operational efficiency, and driving 3.6+ million in-venue visits



e Identified friction points through A/B testing and UserTesting, increasing checkout conversion from 65% to 72%
e Validated strategies with behavioral analytics and frameworks like Amplitude, boosting user engagement at scale

Technical Product Manager | 2018-2022

e Led both strategic product vision and hands-on technical execution in a hybrid role as Technical Product Manager
and iOS Engineer, optimizing product performance of mobile initiatives and cross-platform experiences
Redesigned mobile UI/UX, improving user satisfaction and maintaining a 4.9-star App Store rating

e Revamped the in-app Reservation platform, growing annual revenue from $2 million to $14 million over four
years through data-driven development and iterative improvements

e Leveraged Airship and Firebase to generate 400,000+ incremental reservations and boost customer retention

Game Your Game, Inc. (remote) 2017-2018

Senior iOS Developer

e Led the development of Al-powered club recommendations, leveraging data processing and machine learning
models to analyze user performance, course history, and real-time weather conditions

o Spearheaded R&D for next-gen Game Golf devices, integrating BLE communication with iOS

e Optimized Bluetooth and NFC connectivity and offline data syncing with Core Data, improving user experience

GolfMatch, Inc. (remote) 2015-2017

Chief Technology Officer (CTO)

e Directed product strategy and innovation for GolfMatch, overseeing the development of iOS, Android, and
back-end systems to create a highly engaging, SEO-optimized social platform for golfers
Led and mentored Developers and Designers, driving efficient feature rollouts and product roadmap execution

e Championed the development of key features like Golf Groups to enable real-time communication and event
organization, significantly improving user engagement and retention

e Boosted user retention by 150%, raising one-month retention from 30% to 75% through community integration
Increased app virality and user acquisition by leveraging Branch.io to improve invite conversion rates by 40%

Bold Learning Solutions (remote) 2014-2015
Vice President of Mobile Engineering

e Led mobile engineering strategy and execution, driving innovation and scalability for the Brainscape iOS app

e Migrated 50+ standalone apps to iOS 8, updating Ul design and optimizing Auto Layout across Apple devices

e Modernized the codebase, using the MVVM design pattern to improve reusability, testability, and maintainability
e Drove data-driven decision-making, integrating behavioral tracking and analytics to optimize the app experience

Weekend Warriors LLC (part-time) 2008-2016

Co-founder & Lead Developer

e Co-founded the company and led the development of white-label iOS app solutions for golf industry clients,
managing product strategy, engineering, and client delivery
Managed the full product lifecycle from prototyping and infrastructure setup to launch and post-release support
Designed iYardage and launched it on Day One of the App Store, reaching 500,000+ downloads

e Built a full-stack mobile platform using Objective-C for iOS and Ruby on Rails for back-end APls, deployed on
Heroku with a PostgreSQL database



British Telecom (formerly Counterpane) 2005-2014
Senior Software Engineer (Security Clearance Required)

e Led the development and long-term ownership of BT Counterpane’s proprietary security appliance, the Sentry,
managing a complex, mission-critical codebase across multiple releases

e Implemented security solutions for government contracts, defending customer networks from cyber threats,
ensuring compliance with stringent protocols, and enabling proactive threat detection for enterprise clients

e Improved system performance and scalability by 10x through modularization with RabbitMQ and parallel
processing across distributed infrastructure

e Developed a custom correlation engine in Java to integrate and analyze security data from multiple sources
(Nessus, Foundstone, NCircle, Qualys), enhancing situational awareness for Security Analysts

e Designed a multi-threaded pattern matching to scale across multi-core systems, improving throughput

e Built data ingestion tools for Elasticsearch and Splunk, supporting scalable log analysis and forensic investigations

e Optimized system performance, cutting memory usage by 15% and boosting log parser speed 12x with JProfiler

e Modernized C code for low-level networking utilities, strengthening system reliability and security

EDUCATION

San Francisco State University, San Francisco, CA 2006

Master’s Degree in Computer Science, Summa cum Laude

University of California at Los Angeles, Los Angeles, CA 1997
Bachelor’s Degree in History

Foundry & AIP Builder Foundations — Palantir Technologies 2025
Drones for Environmental Science — Duke University (via Coursera) 2025
Introduction to Machine Learning on AWS — AWS (via Coursera) 2025

Machine Learning Course — Stanford University (via Coursera) 2017



